

HULL CITY COUNCIL


	SERVICE AREA:

	Children and Families
	POSITION NO: 	

	SECTION:

	Children’s Safeguarding
	GRADE: 		14


	JOB TITLE:

	Head of Safeguarding (Localities, Resources, ILAC, EHaSH and Vulnerable Young People)

	DATE PREPARED: 24 June 2019

	EVALUATION DATE:
	27 June 2019
	JE NUMBER: 	NC3452	




	ROLE & PURPOSE OF JOB:
Central to the overall strategy of Children & Families is:
· A family focused approach.
· Delivery of effective early intervention to produce better outcomes and reduce pressure on acute services. 
· Integrated working that supports increasingly efficient management arrangements and the ability to rationalise assessment and recording processes to enable high quality services for children, young people and families. 
· Development of an explicit and shared value base within Children & Families and with partner agencies in the knowledge that it is not what we say but how we behave that makes things work.
· A vision of integrated locality based delivery that keeps children and young people safe and engaged in learning, targets limited resources and works together with our partners to build on our strengths and good practice and ensures cross-cutting work to address the health agenda, Safer Communities and joint work with Adult Social Care & Housing Services.
· To ensure that the work of all services contributes to shaping and achieving corporate strategic priorities.


All Heads of Service (HoS) will be required to demonstrate how their work, and that of their teams, models these principles. Specifically this post requires the HoS to:

· Be a member of the Safeguarding senior leadership team (SLT) and deputise for/ represent the Assistant Director and Corporate Director as required.
· Lead and manage the range of safeguarding arrangements for children, young people and families in the city, including assessment, support and preventative work and provision for looked after children.
· Lead and develop the whole system of children’s social care.
· Strategically develop and plan for the safeguarding needs of children and young people in order to ensure that city-wide partnerships are equipped to meet current and future demands and challenges.
· Ensure the effective discharging of the Local Authority’s (LA) statutory duties for Safeguarding. 

	

PRINCIPAL ACCOUNTABILITIES:


	1
	Strategy – Lead the development and delivery of plans for the future to ensure that Children and Families city-wide partnerships are challenged, supported and equipped to meet the demands of the future safeguarding needs of children and young people.

Develop safeguarding policy for Children & Families.

Bring together colleagues from within and beyond the LA, through pro-active liaison with key partners, to drive the delivery of strategic plans.

Advise on DfE emerging agendae and on other statutory issues and carry out, as required, review and development.

Specifically promote activities which satisfy strategic objectives for Children & Families including key targets and priorities reflected in Children and Young People’s Plan.

Liaise with the leaders across the spectrum of safeguarding to ensure that policy and strategy are implemented to suit local need and resources.

Ensure that services are appropriately prioritised, planned, delivered, monitored and evaluated in accordance with the requirements set by the range of inspection bodies.

Provide effective leadership to the development and coordination of all areas of services across the Directorate to ensure that statutory obligations are met.  

Redesign and shape existing and future provisions for the Council and lead the development of initiatives that promote the Children & Families Partnership and the delivery of integrated Children’s Services. Manage the associated change process and related procurement, operational delivery and performance management. 

	2
	Customer Focus – Engage with service users effectively to gain feedback and insight about provision and services. 
 
Develop an effective working relationship with corporate ‘Business Partners’ so that a highly pro-active approach is taken to balance service and corporate demands and meet the needs of schools, children, young people and their families.

	3
	Performance Management – A leader who inspires and demands continuous customer and value focus and improvement across the service and directorate.
· Demonstrates high engagement of staff
· Exemplifies an effective performance improvement framework for his/her staff.  
· Makes decisions about the deployment of budgets and resources and is accountable for budget within delegation and ensures that budgets are effectively administered and controlled, taking remedial action where appropriate and advising on service priorities in accordance with strategy. 
· Develops and maintains a scheme of delegations which fits the purpose.

	4
	Leadership – is an active member of the service’s SLT and deputises for/represents the Assistant Director and Corporate Director as required.

Has a lead responsibility for promoting work of Children & Families in the following context:
(i)	with the public media
(ii)	with elected members
(iii)	within the overall Council and across the partnership
(iv)	regionally and nationally

Lead, co-ordinate and monitor the work of Safeguarding. 

Provides systemic leadership and management oversight of the system of social care, end to end.

Ensures that the system serves to help and support disabled children, young people, other children and young people identified in need, those in need of protection, those who are ‘looked after’ and care leavers.

Ensures the sound management of the system and of the people who operate the system, that the managers and staff understand the expectations of them, their roles and responsibilities. That managers and staff understand what they can expect from the senior leadership of the system. 

Leads the full and continuing implementation of system re-design and the continuous development and improvement of the system. 

Leads the developments of a whole approach to systemic practice across the partnership.

Provides high level leadership and expertise to support effective risk management in front-line practice across the partnership.

Supports key decision-makers in the system, namely Team Managers and Group Managers to ensure decisions about children’s lives are informed by sound assessment and judgement. Provides reflective challenge and support that is consistent with systemic practice.

Provides leadership and supervision to key managers, in particular group managers, ensuring due focus on the purpose of the system, the quality of the work and the positive impact for children, young people and families.

Provides leadership and management to ensure the highest quality care for children and young people ‘looked after’, in all settings, in order to maximise life chances for children and young people looked after and care leavers.

Leads partnerships and leads collaboratively with others to ensure that the system of help and support for children, young people and families is maximised through partnerships and partnership-working.

Provides leadership to the partnership to support the safeguarding of children across the whole system of early and social care.

	
	Works at all times to support and sustain the conditions for outstanding social work practice to thrive – with due focus on support, development and training for staff.

Works to support continuous improvement, including the development of quality assurance systems, including routine feedback from children and families about the services they receive.

Works to develop a system of learning within the organisation and partnership.

	5
	Responsible for the recruitment and selection of staff within service area. Contribute to the development and application of workforce strategies and procedures to comply with the Council’s duties as an employer and to secure positive and productive industrial and employee relations. Effectively manage grievance, sickness absence, disciplinary and capability functions.


	6
	Emergency Management and Response -  In fulfilment of its statutory requirements under the Civil Contingencies Act, the Council operates an out of hours emergency response rota of which this post is part.  The post holder will be required to assist in any emergency situations when an incident is declared.


	GENERAL:
The above principal accountabilities are not exhaustive and may vary without changing the character of the job or level of responsibility. The postholder must be flexible to ensure the needs of the Council are met.  The post holder must work from any office building determined from time to time by the Council.



	CORPORATE JOB REQUIREMENTS (Do not delete or amend any of this section)

	1. POLITICAL RESTRICTIONS
THIS POST IS POLITICALLY RESTRICTED UNDER THE PROVISION OF THE LOCAL GOVERNMENT AND HOUSING ACT 1989 ON THE BASIS OF THE FOLLOWING CATEGORY:

DESIGNATED AS POLITICALLY SENSITIVE

	2. DIGNITY AT WORK
To show, at all times, a personal commitment to treating all customers and colleagues in a fair and respectful way, which gives positive regard to people’s differences and individuality (for example, gender, gender identity, nationality or ethnic origin, disability, religion or belief, sexual orientation, age).  Assists in ensuring equal access to services and employment opportunities for everyone and promotes the Council’s Equal Opportunities in Employment Policy.

	3. HEALTH AND SAFETY 
The Health and Safety at Work etc Act 1974 and associated legislation places responsibilities for health and safety on Hull City Council, as your employer and you as an employee of the council. In addition to the Councils overall duties, the post holder has personal responsibility for their own health & safety and that of other employees; additional and more specific responsibilities are identified in the Council’s Corporate H&S policy.

	4. GENERAL
The postholder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties of a similar nature and responsibility as and when required, throughout the various work places in the Council.




	JOB CHARACTERISTICS: Confirm by crossing the boxes that the post has the following characteristics (Only cross the boxes that apply).

	· Postholder will have deep and specialised knowledge with relevant experience gained within the job type.
|X|
· Role will have the aspects of leadership and planning within a major service area.
|X|
· Critical HR Skills required to either lead/motivate a professional staff group and/or influencing very senior managers/decision-makers both in the Authority and with external partners.
|X|
· Role has significant managerial aspect with a high degree of independence operating and delivering broad objective requiring minimal supervision and direction.
|X|
· Role has significant managerial impact through critical input through new service or policy development through identifying proposals and options.
|X|
· Role is required to manage/monitor/direct financial plans and budgets in line with corporate policy.
|X|
1. Role has the authority to make key decisions impacting on the Principal Accountabilities.
|X|



	ORGANISATION CHART:  

	
	
	
	Immediate Line Manager

Assistant Director – Children’s Safeguarding

	
	
	

	Other jobs (peers) that report to immediate line manager
Heads of Service across Education and Early Help and Intervention
	
	This Position

Head of Safeguarding


	
	
	

	
	
	Direct Reports

Group Managers






	RESOURCE MANAGEMENT:
Section 1 & 2 should be completed. Section 3 should only be completed if the postholder does not have direct responsibility for staffing or budgets.

	1.
	Direct responsibility for Staff: (state numbers of staff and costs)
Management responsibility for a range of children’s services totalling approximately 300 staff

	2.
	Direct responsibility for Budgets: (state key specifics budgets and monetary sums)
Direct responsibility for a range of children’s services budgets with a financial range between £1 million and £25 million (including staffing budgets)

	3.
	Impact on Corporate/Service/Departmental spending: N/a
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PERSON SPECIFICATION
	Cross relevant column
	List code/s*

	The information listed as essential (the column that is shaded) is used as part of the job evaluation process.  The requirements identified as desirable are used for recruitment purposes only.  The requirements that state ‘if relevant to the job’ will be crossed as essential if applicable. 
*Codes: AF = Application Form, I = Interview, CQ = Certificate of Qualification, R = References (should only be used for posts requiring CRB’s), T = Test/Assessment, P = Presentation
	Essential
	Desirable
	How identified 

	1. 
	Qualifications:

	
	Degree or equivalent level of experience: Professional qualification in Social Work (Diploma in Social Work, BA/BSc/MA in Social Work, CQSW as required by Social Work England. 
	X
	

	AF/CQ

	
	Evidence of continuing professional development and/or membership of professional body
	X
	

	AF

	
	To meet in full all aspects of the Professional Capabilities Framework at the level of Strategic Work Manager
	X

	
	AF/I

	2. 
	Relevant Experience:

	
	Extensive successful experience of working in a complex environment with substantial experience at a senior Management level gained over a number of years
	X


	

	AF

	
	A successful track record of managing change, service reconfiguration and achieving improvements 
	X
	

	AF

	
	Experience of leading and building effective diverse teams
	X
	  
	AF

	
	Experience of successfully managing significant financial, people and other resources
	X
	
	AF/I

	
	Context and Organisations: Engage with and inform and adapt to changing contexts that shape practice. Operate effectively with own organisational frameworks and contribute to the development of services and organisations. Operate effectively  within multiagency and inter professional partnerships and settings
	X
	
	I/R

	3. 
	Skills (including thinking challenge/mental demands):

	
	Motivation to work with children and young people and/or vulnerable adults (if relevant to the job)
	X

	
	AF

	
	Ability to form and maintain appropriate relationships and personal boundaries with children and young people and/or vulnerable adults (if relevant to the job)
	X
	
	AF/I/R

	
	Project Management skills in a leadership capacity, including well developed planning and organisational skills and the ability to work under pressure and meet deadlines
	X

	

	AF/I/R

	
	Demonstrates inspirational leadership of and openness to change
	X
	

	I

	
	Proven Management skills, including the ability to lead, empower and motivate others
	X
	

	I/R

	
	Able to think strategically and to analyse complex issues, including the ability to develop and implement appropriate strategies and policies
	X

	

	I

	
	Able to articulate a strong vision and strategic direction and translate into achievable objectives and plans
	X
	

	I

	
	Ability to motivate and coach staff in best HR practices
	X
	 
	AF/I

	
	Values and Ethics: Apply social work ethical principles and values to guide professional practice
	X
	
	A/R

	
	Rights, Justice and Economic Well-Being: Advance human right and promote social justice and economic well-being
	X
	
	AF

	
	Critical reflection and analysis: apply critical reflection and analysis to inform and provide a rationale for professional decision-making
	X
	
	I

	
	Intervention and Skills: use judgement and authority to intervene with individuals, families and communities to promote independence, provide support and prevent harm neglect and abuse
	X
	
	I

	4. 
	Knowledge:

	
	A knowledge and commitment to safeguarding and promoting the welfare of children, young people and/or vulnerable adults (if relevant to the job)
	X
	
	AF

	
	Development and delivery of high impact service strategies to deliver a performance based culture
	
	X

	AF

	
	Broad understanding of key challenges & opportunities facing local government and how to translate these into strategy
	X
	
	AF/I

	
	Apply knowledge of social sciences, law and social
work practice theory
	X
	
	AF

	5. 
	Interpersonal/Communication Skills:
Verbal Skills

	
	Ability to establish professional, effective working relationships with a range of partners/colleagues and children & young people and/or vulnerable adults (if relevant to the job)
	X
	
	I/R

	
	Excellent interpersonal, persuasion and influencing skills.  Able to establish collaborative working relationships with a wide range of internal and external stakeholders, showing organisational sensitivity
	X
	
	I

	
	Highly developed communication and presentation skills.  Able to present ideas and proposals effectively, including the ability to communicate effectively in writing, and verbally, with individuals on a one-to-one basis and with groups
	X
	
	I/R

	
	Demonstrate coaching behaviours and ability to model these to managers and leaders at all levels
	X
	
	I/R

	
	Professionalism: Identify and behave as a professional social worker, committed to professional development
	X
	
	AF/I/R

	
	Written Skills

	
	Highly developed written and report writing skills to effect consistency and clarity in communications across all knowledge levels
	X
	
	AF

	6.
	Other: (if there aren’t any state ‘none’)
	
	
	

	
	None
	
	
	

	

	The requirements listed below are not considered during the job evaluation process, but are essential requirements for the role that will be assessed during the recruitment process.

	7. 
	Competencies:

	
	The leadership competencies listed below are all essential requirements for working at Hull City Council in a leadership role; however, those that have been ticked as essential have been identified as key competencies for this role and will be measured as part of the selection process.  They are not required to be addressed in the candidate’s application form.
	
	
	

	
	Focus on excellence 
	X
	N/A
	

	
	Performance and resource management
	X
	N/A
	

	
	Creativity and energy
	X
	N/A
	

	
	Personal credibility
	X
	N/A
	

	
	Collaborative working 
	X
	N/A
	

	
	A copy of the Leadership Competency Framework can be accessed via the Council’s website – www.hullcc.gov.uk/jobs 

	8. 
	Additional Requirements:

	
	Cross as an essential requirement if the candidate requires a Baseline Personnel Security Check (BPSS).
	|_|
	
	

	9. 
	Disclosure of Criminal Record:

	
	The successful candidate’s appointment will be subject to the Council obtaining a satisfactory Enhanced Disclosure & DBS Children’s Barring List check from the Disclosure & Barring Service (if crossed as an essential requirement).
	X
	
	DBS Disclosure

	
	If the postholder requires a Standard or Enhanced DBS disclosure the candidate is required to declare full details of everything on their criminal record unless the conviction/s and/or caution/s are considered “protected” in line with filtering rules for DBS checks.
	
X
	
	AF(after short listing)

	
	If the postholder does not require a DBS disclosure the candidate is required to declare unspent convictions only.
	
	
	AF(after short listing)
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